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Service Orientation

Vital Employee Service Consultancy has been providing services to the
employees of various organisations with the aim of improving their work
productivity and quality of life since 1993. Our major services include
employee counselling, staff training, critical incident stress management,
work-life balance activities and consultation services. We have provided
diverse Employee Assistance Programme (EAP) services for nearly 400
organisations including government departments, public organisations
and business companies.
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Moving forward to the 20th Anniversary of Vital, we will continue
to review and improve our service quality and add colour to our
customers’ workplaces by initiating more professional services.
Besides HKCSS - ‘Caring Company / Organisation’ and ERB -
‘Manpower Developer Award Scheme’, we will explore various
platforms for partnership, so as to engage more collaboration

and relationship with our partners.
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Vital provided customised training programmes to
different organisations.

Service Highlights

ERB - ‘Manpower Developer Award’

Last year, Vital succeeded in assisting Four Seas Mercantile Holdings
Limited to obtain the ‘Manpower Developer Award (2013-2015)’
awarded by Employees Retraining Board (ERB), in recognition of
their effort and achievement in the promotion of manpower training
and development. We provided a one-stop consultation service
for Four Seas Mercantile Holdings Limited, including designed and
implemented a series of training workshops, developed and modified
the relevant programmes and to ensure the system compliance to
the requirements of ERB.
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Career Assessment

It is popular in Western countries to make use of the valid and
reliable personality assessment tool to provide comprehensive
career assessment for managers. ‘Be innovative’ is Vital’s service
mission. It is our first time to initiate this assessment service
into the corporate training plan and to assist an organisation in
succession planning. Last year, we sent our EAP consultant, a
member of the British Psychological Society, by using the Revised
NEO Personality Inventory (NEO PI-R) measurement to help the
new-generation leaders of ‘AKA Social Service’ to understand
their personality strengths and blind spots. Their leadership skills
were further enhanced through individual coaching sessions and
management trainings.
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Staff of Four Seas Mercantile Holdings Limited was experiencing
communication and problem solving activities in Workshops on
Team Building.
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The new-generation leaders of "AKA Social Service' were
participating in the situational leadership training.
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Dr. Suen Lap-man, Principal Consultant of Vital
illustrated the theory and strategy on crisis
intervention for human resources representatives.

Seminar on ‘A Shoulder to Lean On at this Moment -
Dealing with Employees Critical Incidents’

Over the past year, there were several employee critical incidents
happened in Hong Kong, including industrial accidents, co-
worker suicide, accidents of tour leader, and the Lamma ferry
tragedy, which have raised the industries’ awareness of the
concerned impact on their employees. As a crisis incident stress
management service provider, Vital organised 2 seminars of ‘A
Shoulder to Lean On at this Moment - Dealing with Employees
Critical Incidents’ on December 2012 and February 2013, to
share our EAP consultants’ solid experiences in dealing with
these incidents. Over 100 representatives from around 20
corporations joined the seminar.
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In the retreat day, staff of Lands Department was actively

Partnership Projects

Employee counselling and consultation service, which is one
of the family friendly policies, is one of our major services to
help the staff of our customers to cope with stress and anxiety
arising from work, family and personal problems. Last year, we
succeeded in engaging 5 new contracts from different sectors
including CLP Power Hong Kong Limited, GAP International
Sourcing Limited, Tse Sui Luen Jewellery (International) Limited,
Merck Sharp & Dohme (Asia) Limited, B P International Hotel,
Hong Kong and The College of Professional and Continuing
Education (Hong Kong Polytechnic University).

For training programme, Vital continues to provide and design
various topics of training workshops for different customers.
There were 17 new customers using our training service including
The Bank of East Asia Limited, The Salvation Army, Hong Kong
Institute of Certified Public Accountants, Bank of China Group
Life Assurance Company Limited, Olympus Hong Kong and
China Limited, Ricacorp Properties Limited, Sinotrans Shipping
Limited and Zung Fu Company Limited.
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participating in the group creativity games. experiencing relaxation exercise in the Workshop on Stress

Management.
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Service Statistics (as at 31st March, 2013)
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In the coming years, Vital will enhance the Staff of Principal Insurance Company (Hong Kong) Limited was
’ experiencing the trust winning game in the Workshop on Trust
development of professional consultation Building.
services, such as career assessment, employee
survey, customer service improvement EE@QEBU

project, open seminar, etc., in order to assist Types of Customer Served
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Government Departments 13%
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Non-governmental Organisations  10%
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organisations to improve human resources
issues and advance the service level. We
believe that with our staff’s rich experience and
dedication, Vital would achieve further prosperity

in the coming year.

Public Bodies 5%
D. ARE% /B
Public Utility / Transportation 5%
J
O E. R17/ &8/ Rk
Bank / Financial / Insurance 10%
EER=
AHE BRI [DSC SRR RERIES] & SNELED ® F Hix .
FEHRECHMEREE - Hospital 2%
In the DISC workshop for Education Bureau, participants were 0 G AL/ e
exploring their personality traits from the experimental game. ' Hotel / Catering 39
® H. HEBiE
Education Institution 18%

O HhE/ BE/ YEEE

Real Estate / Construction /

Property Management 8%
0 JZE

Retail 10%
© K. EAfthis e

Other Business Organisations 16%

/

MM( ‘

/

HERRERBGH D 2012-2013 1) CFSC Annual Report 2012-2013 MM

2 711E B IR TSRS Vital Employee Service Consultancy




